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for promotion shall not be entitled to a statement of reasons for the decision against the 

recommendation. However, supervisors are encouraged to offer suggestions for a 

program of professional development in teaching, scholarly or creative work, and 

leadership or service that may enhance the likelihood of promotion in the future” (see 

Rules and Regulations, Chapter V, Subsection 4.31). 

 

2.04 Only members of the faculty with the academic rank of associate professor or professor 

may be granted tenure. Tenure and promotion from assistant professor to associate 

professor are linked at SHSU. A faculty member cannot be promoted to the rank of 

associate professor 
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appropriate training and licensure/certification (if applicable). Practicing physician 

faculty, including Medical Educator and Clinical faculty, must hold an unrestricted 

license or be eligible for an unrestricted license to practice medicine in the State of 

Texas.  

 

3.03 SHSU also recognizes dual appointments for SHSU-COM, as defined here. 

 

Faculty members with dual appointments in SHSU-COM are faculty that hold a 

primary appointment at SHSU. These faculty members are only eligible for tenure 

and/or promotion through the process at their SHSU college of primary appointment. 

 

 

4. GENERAL PROCEDURAL GUIDELINES 

 

4.01 For purposes of tenure, the term “tenure unit” is defined as the faculty of a college 

which is not divided into smaller units, or of a department, or of an officially designated 

program or group of programs within a department, or of the Newton Gresham Library, 

who share in the obligations, rights, and protections of tenure within their discipline(s). 

An up-to-date list of the designated tenure units, within the present administrative 

structure at SHSU, shall be kept on file with the Provost and Senior Vice President for 

Academic Affairs (hereafter Provost) and available on the Academic Affairs website. 

 

4.02 For ease of reference in the remainder of this document, the term “department” refers 
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following academic year shall not be counted as academic service toward fulfillment 

of the maximum probationary period. 

 

4.05 Prior service credit.  At the discretion of SHSU, prior service in a tenure-track/tenured 

position of up to three (3) years at another university may be counted toward fulfillment 

of the required probationary period for tenure and promotion. Prior service credit shall 

be applied to the beginning of the probationary period (years 1-3). Teaching, 

scholarship and creative activities, and service activities during the years of credit shall 

be counted and included in the tenure and promotion portfolio and shared with the 

DPTAC. Generally, any such agreement appears in the offer letter and initial contract 

of the faculty member at the discretion of the dean and Provost. 

 

4.06 Maximum probationary service and the duty of the University to give notice.  The 

maximum period of probationary faculty service at SHSU in tenure-track status in any 

academic rank or combination of the academic ranks of assistant professor, associate 

professor, or professor shall not exceed six (6) years of full-time academic service. 

Years during which the tenure clock is suspended (i.e., stopped or tolled) shall not count 

toward the maximum period of probationary service for that faculty member. However, 

any and all work accomplished while the tenure clock is suspended shall be included in 

the faculty member’s portfolio and count as contributions toward tenure. Not later than 

August 31 of the last academic year of the maximum probationary period in effect, a 

tenure-track faculty member shall be given written notice that the subsequent academic 

year shall be the terminal year of employment or that beginning with the subsequent 

academic year, tenure shall be granted. In the event that the employment of a tenure- 

track faculty member is to be terminated prior to the end of the maximum probationary 

period, notice shall be given in accordance with Subsection 4.10 below. Faculty 

members who have not been granted tenure by the Board shall not be entitled to tenure 

by virtue of being employed past the probationary period, i.e., such faculty members 

do not have de facto tenure.    

 

4.07 Suspension of the Probationary Period 

 

4.071 Personal circumstances may justify the suspension of the tenure clock. It is the 

responsibility of the faculty member to provide appropriate documentation to 

demonstrate sufficiently why the request should be granted. 

 

4.072 The department chair shall provide a recommendation concerning the request 

for a suspension of the tenure clock to the dean within ten (10) working days 

from receipt of the request. 
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4.073 The dean shall provide a recommendation concerning the request for a 

suspension of the tenure clock to the Provost within ten (10) working days from 
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criteria. Each time such criteria are updated, tenure-track faculty shall choose, at the 

time of their annual probationary evaluation, whether to remain on the standards that 

previously applied or switch to the updated standards, and the selection shall be final.  

If no selection is made, the standards of evaluation shall default to the updated 

standards. Tenure-track faculty may only be evaluated on standards that were current 

during some portion of the probationary period.   

 

For promotion to professor, a faculty member shall elect to be evaluated by the updated 

standards or by any standards that previously applied that are both no older than six (6) 

years and were current during some portion of the faculty member’s service at the rank 

of associate professor. The faculty member’s selection of evaluation standards shall be 

communicated at the time of any DPTAC review of progress toward promotion to 

professor and at the time the faculty member’s portfolio for promotion is submitted for 

review. If no selection is made, the standards of evaluation shall default to the updated 

standards.  

 
 

6. FACULTY REVIEW PORTFOLIO 

 

6.01 For a faculty member to be considered for promotion and/or tenure, the faculty member 

must prepare a Faculty Review Portfolio. The Faculty Review Portfolio may contain 

any information or materials that the individual deems pertinent for consideration. The 

department chair and college d
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(4) Funded grants (external and institutional grants must be listed separately) 

 

(5) Honors, awards, and other special recognitions 
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and/or promotion from the DPTAC members shall be transmitted to the appropriate 

administrator for each candidate.  

 

All DPTAC discussions during review of tenure and/or promotion portfolios shall 

remain confidential unless precluded by law, court order, or the Rules and Regulations. 

Electronic recording of DPTAC proceedings is prohibited. A DPTAC-approved written 

recommendation summary, including formative feedback 



Sam Houston State University 



Sam Houston State University 

Academic Policy Statement 900417 

Faculty Reappointment, Tenure, and Promotion of Tenured and Tenure-Track Faculty 

Page 15 of 18 

Reviewed October 20, 2022 

 

 

  

11. REVIEW TIMETABLE AND PROCEDURES 

 

The individual faculty member is responsible for preparing and submitting all materials to be 

considered for promotion and tenure. The Office of the Provost shall post a specific calendar 

at the start of each academic year. However, the review process and the approximate annual 

timetable for the review procedure are as follows: 

 

a. By First Monday in October 

 

Deans shall receive a list from the Office of the Provost of all faculty members who are 

eligible for either promotion and/or tenure. 

 

b. By Second Monday in October 

 

The respective chairs shall notify each faculty member who is eligible for consideration 

for promotion and/or tenure. Individual faculty members who are not notified may also 

choose to apply; these faculty members must meet the same standards of performance as 

those who are notified by their chairs and must notify their chairs and deans in writing of 

their intention to apply by the second Monday in October. 

 

c.   By First Monday in November 

 

  The DPTAC shall submit the name of the elected DPTAC chair to the department chair. 

 

d. By Second Monday in January 

 

Each individual faculty member who intends to be considered for promotion and/or tenure 

must submit a complete Faculty Review Portfolio to the chairperson of the DPTAC. 

 

e. Upon submission, the DPTAC shall have three (3) weeks to evaluate the portfolio (Weeks 

1-3 after second Monday in January). 

 

The chairperson of the DPTAC shall submit a DPTAC-approved summary 

recommendation including formative feedback with DPTAC vote to the department chair 

and shall send a copy of the summary recommendation letter and vote to the candidate. 

Each Faculty Review Portfolio must be forwarded with a separate recommendation for or 

against promotion and/or tenure. The recommendation letter shall also include a tally of 

the vote in terms of the number in favor and against. In matters where a conflict of interest 

arises, members of the DPTAC shall recuse themselves from the process, and the reason 
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for the recusal documented. Abstentions are permitted but should be rare. If DPTAC 

members participating in the review process choose to abstain from voting, any 

abstentions must be included in the tally. This recommendation becomes part of the 

Faculty Review Portfolio.  

 

f. The department chair shall have one (1) week to make a recommendation (week 4). 

 

The department chair shall forward each Faculty Review Portfolio with a recommendation 

for or against promotion and/or tenure to the dean and shall send a copy of the 

recommendation letter to the candidate. A separate recommendation letter must 

accompany each portfolio. This recommendation becomes part of the Faculty Review 

Portfolio. In the case when a department chair does not have tenure and/or does not hold 

the rank for which the candidate is being considered for promotion, the chair shall not 

make a recommendation but instead shall consult with a chair who does meet these criteria 

(preferably from the same college) who shall make the recommendation. 

 

g. The dean will have two (2) 
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represents SHSU’s Division of Academic Affairs’ policy from the date of this document until 

superseded. 
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